HARRIS COUNTY BOARD OF COMMISSIONERS
Commission Chamber, Room 223, Harris County Courthouse

Harris AGENDA - Tuesday, June 18, 2024
County
Cieorygs ACTION AGENDA - REGULAR SESSION
6:30 p.m.

Present: Grant, Andrews, Irions, Lightsey, Gantt

CALL TO ORDER
INVOCATION / PLEDGE OF ALLEGIANCE
MINUTES

1. Budget Work Session IV and Appeal Hearing and Regular Session of June 4, 2024
APPROVED 5-0

APPEARANCE OF CITIZENS

2. Connie Guy — Board Not Listening to Citizens CITIZEN COMMENTS
3. Jim Furin — U.S. Postal Service and Water Bill Late Fees CITIZEN COMMENTS

OLD BUSINESS

4. Application of Trademark Quality Homes, to rezone 160.66 acres, located on Map 055, Parcel 011B,
Land Lot 37, Land District 3rd; Rezoning from A-1 (Agricultural/Forestry) to R-R (Rural Residential);
Current use is vacant farmland; proposed use is for a 5+ acre lot subdivision; property located on GA
Hwy 18 (1200' west of the split of GA Hwy 18 and Hopewell Church Road) Pine Mountain, GA.

APPROVED 3 (GRANT, GANTT, LIGHTSEY) to
2 (ANDREWS, IRIONS)

NEW BUSINESS

5. Amendment to the Hotel/Motel Agreement between Harris County, GA and the Harris County
Chamber of Commerce APPROVED 5-0

6. Memorandums of Agreement between the Harris County Department of Public Health and Harris
County Board of Commissioners APPROVED 5-0

7. FY 2024-2025 Budget Public Hearing Il PUBLIC HEARING HELD

8. FY 2024-2025 Budget Adoption APPROVED WITH CHANGES

AS NOTED 5-0

COUNTY MANAGER BRIEF DISCUSSION

COUNTY ATTORNEY

9. Memorandum of Agreement for County Manager Executive Search and Candidate Screening

APPROVED 5-0

ADJOURNMENT



