HARRIS COUNTY, GEORGIA
Request for Proposal
Computer Aided Dispatch System
ADDENDUM #1
The following changes, clarifications, and/or additions are made to the Request for Proposal for
Harris County’s Computer Aided Dispatch System.
1. The deadline for submitting a proposal has been extended.
The deadline for submitting a proposal is now 3pm on August 18, 2017.
2. The date for oral presentations has changed.
The date for oral presentations (if required) is now August 28, 2017. If the County elects to do
this, the selected vendors will be notified.
3. Is AVL/RMS needed for additional municipalities?
Please provide a cost per unit.
4. Should responders include the backup at Pine Mountain?
Please provide this as an option.
5. How important is SSI interface?
While the County has expressed interest in this, it is not a requirement of the RFP.
6. A Four (4) month implementation timeline based on over thirty (30) years of CAD
deployment experience carries a great deal of risk for an acceptable project completion.
Experience tells us this would be a six (6) to nine (9) month process to achieve the results
expected by Harris County, Tusa, Motorola and Spillman. We respectfully request that this
timeline be reconsidered.
The County understands the concerns and proposers are encouraged to submit a realistic
schedule, however preference will be given to those that are able to implement this by the end of
the year due to the current CAD system’s end of life.
7. The due date of August 11th does not allow enough time to provide a complete quality
response to this RFP request based on the items that are requested. We respectfully request
a Thirty (30) day extension to the RFP due date.
The deadline has been extended to 3pm on August 18, 2017.
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8. This addendum must be acknowledged.
All proposers must submit written acknowledgement with their proposal that they acknowledge
Addendum #1. This includes acknowledging the receipt of any future addendums as well.

