HARRIS COUNTY BOARD OF COMMISSIGNERS

FY2014 REPORT ON PROJECTS FUNDED THROUGH SPECIAL PURPOSE LOCAL OFTIGN SALES TAX

ORIGINAL CURRENT TOTAL PROJECT  ESTIMATED
1998 SPLOST YEAR ESTIMATED ~ ESTIMATED AMOUNT  COMPLETED COMPLETION BEMIND
APPROVED cosT COST  YTD2006 YTD2007 YTD2008  YTD2009  YTD2010 YID2011  YTD20M2  YTD2043  YTD 2014 | EXPENDED THIS YEAR DATE
PARKING LOT 1599 250,000,00 55,000.00 45,411 - - . 11,249 - 57,660 N UNCET
FIRE 1989 £78,000,00 993,490,00 993,490 - - P - N 993,490
RADIOS 1999 £00,000,00 523,114.00 623,114 “ - - - - 623,114
800 RADIO SYSTEM 1999 125000000  1246288.00 1,246,280 - . . . N 1,246,280
GITES SHILOH 1999 25,000.00 25,000.00 25,000 - - - . - 25,000
CITIES PINE MOUNTAIN 1998 200,000.00 200,000.00 98,874 8,680 10,872 5922 - 2,710 2,942 130,008 N UNCET
CITIES WAVERLY HALL 1999 200,000,00 200,000,00 200,277 - - - - - 200,277
WATER 1998 600,000,00 600,000.00 500,000 - - - - - 600,000 Y
PARK 1899 500,000.00 500,000.00 480,691 2,050 17,259 . - . 500,000 Y
RENOVATION COURTHOUSE 1999 700,000.00 716,051,00 704779 - - - 8,602 . - - 2,670 716,051
FURNITURE COURTHOUSE 1999 130,000.00 130,000.00 121,367 - 302 - - - - - 3,799 125,468 N /3072015
COMPUTERS 1998 350,000.00 360,000.00 360,000 - B - - - 360,000
MTN. HILL 1999 100,000.00 100,000.00 89,207 7494 1,906 1,268 - - 99,875
ROADS 1999 $207.000.00 _ 351979400 2859348 440,959 2203 - 19,932 - (10,789) 3.302,654 N UNDET
11,000,00000  9,260,149.00 8443840 459,183 32,542 15791 - 2248 2,730 (8,120) 674 8,973,137
ORIGINAL CURRENT TOTAL PROJECT  ESTIMATED
2004 SPLOST YEAR ESTIMATED  ESTIMATED AMOUNT  COMPLETED COMPLETION BEHIND
APPROVED cosT COST  YTDR2006 YTD2007 YTD2008  YfD2009 YTD2010 YTD2011  YFD2012 YTD2013 YTD 2014 | EXPENDED  THIS YEAR DATE
PATE PARK 2004 500,000 600,000 - - 5753 3,448 109526 20597 . 154,092 298,517 N UNDET
ECONOMIC DEVELOPMENT 2004 3,500,000 3,500,000 -~ 2450795 1230397 123330 22710 B 3,637,232
WALKING TRAIL 2004 100,000 100,000 . - - 26,230 7428 8,133 58,209 100,000 Y
EWS/FIRE 2004 500,000 500,000 - - . 283,693 51,580 116,698 - 451,971 N
COMMUNITY CENTER 2004 800,000 800,000 - - - 162473 177,259 460,268 . 800,000 UNDET
HAMILTON 2004 172,000 - - 145518 - 145,518 UNDET
PINE MOUNTAIN 2004 436,000 107,177 169,571 150,045 5,269 432,062
SHILOH 2004 165,000 3450 120,437 15,965 . 153,853
WAVERLY HALI, 2004 275,000 165,839 78,727 - - 245,567
WEST POINT 2004 . 276,000 - - . - -
ROADS 2004 7,174,000 6,174,000 - 2466 1263608 2856318 1926672 160,035 20778 . 19531 | 6295408 N
CITIES 2004 1.326,000 1,225,000 291,106 493.015 183,205 70782 21,700 256,190 5269 1,228,367
14,000,000,00 201,105 2677276 2,703,054 3515058 2,257,967 576,900 144,304 13,401 231832 12,811,495
) CRIGINAL CURRENT TOTAL PROJECT  ESTIMATED
2008 SPLOST YEAR ESTIMATED  ESTIMATED AMOUNT  COMFLETED COMPLETION BEHIND
APPROVED cOST COST  YTD2008 YTD2007 YYD2008  YTD2003 YTD2010 YTD201%  YTD2012 YTD2013 YTD 2014 | SXPENDED  THIS YEAR DATE
HAMILTON 2008 350,000 350,000 - 87478 1613 30,799 24,034 167,924 311,743 N UNDET
PINE MTN PUBLIC SAFETY 2009 765,000 765,000 - 191250 181250 181,250 191,250 765,000
SHILOH 2008 250,000 280,000 - 81905 152158 11673 1,038 10,946 257,720 N UNDET
WAVERLY HALL 2008 500,000 500,000 10818 15775 106385 48,307 44,525 45,278 371,566 N UNDET
WEST POINT WATERISEWER 2009 465,000 485,000 - 318250 116,260 116,250 - 118,250 465,000 Y
CITIES TOTAL 2,370,000 2,370,000 110,818 492,589 868,135 298,279 270,849 330,396 | 1,840,639
COUNTY ECON DEV 2009 2,000,000 2,000,000 - - " 363,118 87.¥73 1026170 | 1476081 N UNDET
COUNTY LIBRARY 2009 1,500,000 1,500,000 . - - - - - N UNDET
COUNTY GOMM CTR 2009 2,200,000 2.200,000 - « 133,821 599,214 549,048 559,577 1,841,355 N UNDET
GOUNTY EMS! FIRE/SAFETY 2009 2,000,000 2,000,000 - - 2375 544,885 657576 230,048 | 1435785 N UNDET
COUNTY ROADS 2008 10,830,000 10,930,000 . -+ 140,000 - 52,638 12,565 205,203 N UNDET
21,000,000 21,000,000 110,818 492,55¢ 344,031 1905496 1,617.8B4 2,158,652 5,793,043
ORIGINAL CURRENT TOTAL ~ PROJECT ESTIMATED FROJECT RPOJECT  EXCESS
2014 SPLOST YEAR ESTIMATED  ESTIMATED AMCUNT COMPLETED COMPLETION BEMIND  UNDER PROGEEDS
APPROVED cosT COST  YTD2014 |EXPENDED THISYEAR  DATE  SCHEDULE FUNDED
HAMILTON 2014 300,000 300,000 . N UNDET N N N
PINE MTN 2014 961,000 961,000 B N UNDET N N N
SHILOH 2014 370,000 276,000 - N UNDET N N N
WAVERLY HALL 2014 677,000 677,000 - N UNDET N N N
WAVERLY HALL SPORTS 2014 1,500,000 1,500,000 . N UNDET
WEST POINT 2014 1,125,600 1,125,000 - N UNDET N N N
CITIES TOTAL 4,933,000 4,933,000 . .
COUNTY AGRI CENTER 2014 500,000 500,000 - N UNDET N N N
COUNTY ECONGMIG DEV 2014 1,000,000 1,000,900 - N UNBET N N N
COUNTY FIRE 2014 2,701,000 2,701,000 - N UNDET N N N
COUNTY LIBRARY 2014 500,000 500,000 - N UNDET N N N
COUNTY RECREATION 2014 1,000,000 1,000,000 . N UNDET N N N
COUNTY WATER IMPROVEMEN) 2014 1,000,000 1,000,000 - N UNDET N N N
COUNTY ROADS 2014 2,500,000 2,500,000 - N UNDET N N N
COUNTY PUBLIC SAFETY 2014 80,000 80.000 - N UNDET N N N
14,214,000 14,214,000 .
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